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First Initiative

Maintaining The Improvement of Skills and Documenting Knowledge to
Elevate the Quality and Performance of the Institution

Capacity building an optimising employee capabilities plays a vital role in enhancing the institution>s performance,
increasing productivity, and achieving sustainable success. This encourages creativity and innovation and maximises
satisfaction and institutional affiliation. As BCA continues to build the capacities of its affiliates and document
customs knowledge and information, it aims to prepare customs experts in various customs principles, including
customs tariff, customs value, and rules of origin. It is also committed to continuing to document knowledge and
issue customs work guides to enhance performance.

BCA aims to adopt innovative capacity-building programmes in field training to empower employees and make them
the supportive component of the Customs Training Institute in the transfer of knowledge and the cultivation of
customs skills. It envisages the utilization of job shadow programs to develop employees and grow the leadership
capacities of the institution, which contributes to enhancing employee satisfaction and motivation and promotes
teamwork and collaboration.

In order to develop the relationship with partners in the public and private sectors, BCA advocates regular meetings
and visits with the aim of transferring knowledge, exchanging of expertise and successful experiences, and promoting
the concept of knowledge development in the institution. In a bid to strengthen the customs training programmes
provided, BCA will cooperate with relevant authorities to accredit the Customs Training Institute and its courses, to
further emphasise its vital role in the rehabilitation of human resources and knowledge development.

Administrative Goals:

1- Furthering capacity-building in various customs fields.

2- Initiating the job shadow program to develop the skills of Customs Affairs employees.

3- Achieving the standards of accreditation of the Customs Institute and its programmes by the competent authorities.

4- Developing skills and expertise in partnership with the public and private sectors.

AG (1) Alignment: AG (2) Alignment: AG (3) Alignment: AG (4) Alignment:
Government Plan Government Plan Government Plan Government Plan

World Customs Organization Policies World Customs Organization Policies World Customs Organization Policies Sustainable Development Goals (Goal 1V)
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Second Initiative

Strengthening the Institutional Environment to Ensure the Consolidation
of Customs Values

Building on the initiatives of the Government>s Plan to transform the concept of innovation and institutional
affiliation into an effective and lasting institutional work and culture, and in the belief of BCA that strengthening
the spirit of institutional affiliation is one of the key factors contributing to the institution>s success, this initiative
comes to consolidate customs values, develop a sense of responsibility, build trust, and create a sense of pride for
BCA affiliates. This is done by strengthening the relationship between the institution and its affiliates by working to
establish awareness-raising programmes and customs events that encourage working as a team to be an institution
capable of carrying out its duties and responsibilities with integrity, honesty, and professionalism to further grow the
institution and contribute to the Kingdom of Bahrain>s advancement.

Administrative Objectives:
1- Implementing programs to foster the spirit of institutional affiliation and sense of responsibility.

AG (1) Alignment:
Government Plan
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Third Strategic Goal

Build Capacities and Capabilities of Customs Affairs

Developing skills, strengthening the spirit of institutional affiliation with human
resources, and documenting knowledge are key pillars in achieving institutional
success. In its previous plans, BCA has worked to educate and empower its
employees and train them in all customs skills within its capacity-building
programmes. It has also documented customs knowledge in specialised customs
curricula to build a customs information reference that supports acquiring
knowledge and independent learning. It is also keen to strengthen the potential of
its human resources for efficient performance of duties and responsibilities.

In keeping with the Governments Plan to strengthen vocational training
programmes to nurture national competencies, BCA has established programs to
further build and strengthen the capacity of the next generation with knowledge
and reinforce the spirit of institutional affiliation.

Initiatives of the Third Strategic Goal

First Initiative
1 Improvement of Skills and Documenting Knowledge to
Elevate the Quality and Performance of The Institution

s . Second Initiative
i ; TEPR a2 2 Strengthening the Institutional Environment to Ensure
=x - — ! ' the Consolidation of Customs Values
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Third Strategic Goal

Build Capacities and Capabilities of Customs Affairs




Third Initiative

Adopting Best Practices and Programmes to Achieve Excellence and
Customer Satisfaction

Inline with the Government>s Plan toimprove the quality of governmental services and elevate customer satisfaction,
and the Sustainable Development Goals «Peace, Justice, and Strong Institutions» target to ensure public access
to information, BCA is working to adopt cutting-edge programmes and mechanisms to achieve excellence and
customer satisfaction.

BCA deems it a necessity to educate travellers in its ports about laws and procedures relating to import, export, tax,
and customs duties through the use of awareness-raising tools such as information materials and guidance boards
that aid in complying with the laws, maintaining security, and facilitating customs operations during border crossing.

BCA is also determined to continue developing the services provided to its patrons and partners, ensure the delivery
of services with the highest level of transparency, and to further develop communication mechanisms with patrons
and partners by holding periodic meetings and panel sessions with all targeted audiences. It also aims to re-engineer
operations through the development of the BCA website, and developing available systems and programs to serve
customers by adopting technologies that optimise the delivery of services efficiently and effectively.

Administrative Goals:
1- Enhancing traveller outreach in customs ports.
2- Furthering the development of outreach mechanisms with customers and partners by adopting modern systems and programs

to deliver services.

AG (1) Alignment: AG (2) Alignment:
Sustainable Development Goals (Goal 16) Government Plan
Sustainable Development Goals (Goal 16)
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Fourth Initiative

Expanding the Connectivity and Integration of Systems with Partners to
Increase Efficiency

In the interest of improving the efficiency of customs operations and the level of performance, BCA aims to expand
linkage and integration of data, internal processes, and systems with other governmental agencies to enhance
cooperation and coordination. It will serve to automate services and facilities with local banking agencies (bank
guarantees and refunds) in order to ensure electronic transfers without relying on the paper environment. It will also
sign service level agreements with relevant authorities in customs legal cases and seek to automate procedures that
ensure electronic exchange of information.

Administrative Objectives:

1- Automating services and facilities with local banking entities.

2- Automating the exchange of information with entities related to customs cases.

AG (1) Alignment: AG (2) Alignment:
Government Plan Government Plan
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First Initiative

Maintaining the Implementation of Modern Technologies and Automated
Procedures to Keep Pace with the Development of Customs Work

In its strategic plan, BCA was keen to continue to keep abreast of technical and digital developments. This initiative comes in
line with the Government>s Plan to further develop systems and adopt modern technologies and artificial intelligence, thereby
contributing to the use of digital development to improve the quality and efficiency of government services. BCA seeks to create
a highly sophisticated working environment by modernising and developing information technology infrastructure and improving
hardware and networks to enable rapid and reliable access to information, increasing storage and processing capacity, increasing
the efficiency of cyber threat protection, and improving the services provided.

In keeping with technical development in all areas of work, BCA aims to conduct research and studies to broaden the use of
artificial intelligence in various customs areas and to gain insight into successful experiences at the domestic and international
level to improve efficiency and productivity, and to help analyse big data.

BCA play a crucial role in ensuring the integrity of borders and regulating the movement of trade, as it is aware that the security
of customs gates is crucial; whereas, they play a vital role in ensuring that goods comply with legal regulations and standards,
prevent the smuggling of prohibited goods, and to ensure the safety and well-being of the community and consumers. Therefore,
it has established mechanisms to reinforce procedures and employ the most appropriate electronic technologies and regulations
to maximise the efficiency of control on the entry and exit of goods, means of transport, and persons at customs gates. .

In order to navigate the challenges of customs ports, as it is difficult to deal with the rapidly increasing volume of goods and
travellers, BCA aims to strengthen the support of customs ports by providing facilitating means and tools and control regulations
periodically in accordance with best practices to increase the efficiency and effectiveness of inspections and surveillance
operations and facilitate the safe and smooth flow of goods and persons across borders.

For institutional development purposes, BCA is committed to employing benchmarking tools in customs risk management. It will
assess the efficiency and effectiveness of the customs risk systems used to analyse and assess the risks related to imported
and exported goods, helping to arrive at choices about utilising the best advanced applications for improving customs security,
accelerating inspections, and compiling information in customs risk databases more effectively.

Administrative Goals:

1- Furthering the modernization and development of information technology infrastructure.

2- Expanding the utilisation of artificial intelligence in customs work.

3- Increasing the efficiency of gate security in customs departments to facilitate the movement of trade.
4- Supporting customs ports through secondary means and control regulations.

5- Continuing to develop customs risk processes to improve targeting and facilitate procedures.

AG (1) Alignment: AG (2) Alignment: AG (4) Alignment: AG (5) Alignment:
Government Plan Government Plan Government Plan Sustainable Development Goals (Goal 7 — Goal 12)
World Customs Organization Policies
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Second Initiative

Sustaining International Cooperation and Local Partnership Through
Expanding Facilitation Programmes

In efforts to facilitate cross-border trade and contribute to economic growth, BCA has been providing facilities to
patrons and committed partners through the design and implementation of several facilitation and commitment
programs in line with the International Convention on the Simplification and Harmonization of Customs Procedures
(Revised Kyoto Convention).

Customs Affairs recognises the importance of cooperation with the international community for the purposes of
facilitating the movement of goods and promoting border security and international trade. Customs Affairs has
consistently negotiated with the international community to sign mutual recognition agreements of the authorized
economic operator, thereby yielding a positive return on international trade movement. In this spirit, and in line with
the prioritized programs of the government of the Kingdom of Bahrain, Cus:oms Affairs considered the expansion
of the signing of agreements, which would contribute to deeper bilateral and regional international cooperation with
states parties while elevating the volume of trade between signatories.

BCA also aims to expand the application of facilitation programmes locally to accelerate the pace of trade movement
by providing facilities and benefits to its committed patrons to achieve competitive advantage. Accordingly, many
programmes, such as the Authorised Economic Operator program and the Whitelist, and other programmes
supporting emerging sectors of small and medium enterprises, have been introduced. For the purpose of further
facilitation, BCA seeks to increase the number of companies on the commitment lists through effective promotion,
which will contribute significantly to facilitating cross-border trade, increasing trade movement, and improving the
release time of goods.

Administrative Objectives:
1- Expanding the signing of mutual recognition agreements of the Authorised Economic Operators Program in line with Bahrain’s
government prioritized programs.

2- Intensifying facilitation programmes based on mutual trust with patrons and partners.

AG (1) Alignment: AG (2) Alignment:
Government Plan Government Plan
Sustainable Development Goals (Goal 16) Sustainable Development Goals (Goal 16)
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Second Strategic Goal

Reinforce Customs Work and Develop acquisitions

In order for BCA to be a progressive institution that takes into account international and regional advancements,
which in turn would render the Kingdom an ideal candidate for attracting investments, it strives to solidify
customs work by preserving achievements and gains and working towards their development.

For the purpose of achieving the Second Strategic Goal, BCA has established four main initiatives. It sets out to
strengthen technical infrastructure, electronic systems, and automation of procedures, which include integration
with government entities to ensure higher efficiency of service delivery, process development, and improved
institutional performance to create a state of balance that ensures the provision of facilitation in trade and the
maintenance of customs control.

In pursuit of further facilitating the movement of legitimate travel and trade and enhancing the security of the
Kingdom, and in order to strengthen the existing trust among BCA and its international and local patrons and
partners in the supply chain, BCA has been expanding the signing of Mutual Recognition Agreements (MRA) of
the Authorized Economic Operator (AEO) and intensifying the promotion of facilitation programs to expand the
scope of benefits and advantages that contribute to facilitating the movement of international trade through
customs ports.

In recognition of the importance of building strong relationships between BCA and its patrons and deepening
communication and sustainable interaction, BCA looks onward to adopting best practices and programmes to
provide outstanding and exceptional services to ensure excellence and customer satisfaction.

Initiatives of the Second Strategic Goal

First Initiative
1 Maintaining the Implementation of Modern Technologies and Automated Procedures to Keep Pace with

the Development of Customs Work

Second Initiative

2 Sustaining International Cooperation and Local Partnership Through Expanding Facilitation Programmes
3 Third Initiative

Adopting Best Practices and Programmes to Achieve Excellence and Customer Satisfaction
4 Fourth Initiative

Expanding the Connectivity and Integration of Integrated Systems
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Second Strategic Goal

Reinforce Customs Work and Develop acquisitions




Third Initiative

Consolidating the Principles of Governance Implemented in Customs
Affairs

BCA - in its strategic plan for the years 2021-2024 - has issued the «Customs Affairs Governance Manual» in line with the
Government Institutions> Governance Manual and the Operational Program for Implementation. In this spirit, BCA continues in
implementing the best governance mechanisms in line with the Government>s Plan by adopting practices that ensure the optimal
use of administrative and control responsibilities through which its objectives can be achieved. Hence, this will significantly
contribute to the development of institutional work and performance to ensure efficiency, transparency, and accountability in the
application of Customs practices.

Based on BCA's mission to provide distinct customs services at the regional level, BCA is driven to strengthen customs procedures
to ensure work quality. And with that in observance, it endeavours to construct a comprehensive work manual to document
procedures for dealing with goods and passengers at customs ports to guarantee uniform application and attain professionalism
in decision-making.

Administrative Goals:

1- Monitoring the implementation of best practices and mechanisms in accordance with the Customs Affairs Governance Manual.

2- Governing customs procedures to ensure quality of work.

AG (1) Alignment: AG (2) Alignment:
Government Plan Government Plan
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First Initiative

Implementing Sustainability Mechanisms and Achieving Partnership with
Society

BCA recognises social responsibility and its importance in sustainable development. Thus, it has set goals that contribute
positively on the environment, society, and the institution>s long-term success. Therefore, BCA aims to adopt several projects
and policies to employ environment friendly tools and practices that take into account utilising clean and renewable energy. It
is also working towards establishing awareness-raising programmes to ensure sustainability, preservation of the environment
in customs buildings and facilities, and transformation into green customs in line with the Government>s Plan, the Sustainable
Development Goals, and the World Customs Organization's initiatives.

BCA seeks to be an active partner with civil society institutions and individuals by expanding its social programs and events to
promote customs culture; which includes raising awareness of customs actions and procedures of direct relevance to society,
which comes in line with the SDGs target of promoting and strengthening effective partnerships with civil society and the
Governments Plan principle of promoting community partnership concepts..

Administrative Goals:
1- Transitioning to green customs by utilising tools and environment friendly practices to ensure sustainability

2- Expanding community partnerships with various civil society institutions and individuals to promote customs culture.

AG (1) Alignment: AG (2) Alignment:
Government Plan Government Plan
Sustainable Development Goals (Goal 7 — Goal 12) Sustainable Development Goals (Goal 17)

World Customs Organization Policies
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Second Initiative

Utilising the World Customs Organization>s Most Appropriate Tools to
Improve the Quality of Procedures

In an effort to achieve leadership and increase the efficiency and effectiveness of customs procedures and operations, BCA
was keen to harness international tools and apply best practices to strengthen work mechanisms in the areas of securing and
facilitating legitimate trade across ports. BCA has utilised many of the World Customs Organization>s tools and seeks to further
streamline and develop customs procedures in light of the advanced tools available, such as customs valuation transfer pricing
found in WCOs Revenue Package, rules of origin, and other tools to facilitate trade and expedite procedures in accordance with
best practices that reflect positively on the Kingdom of Bahrain.

BCA continues to review the Kingdom of Bahrain>s obligations under international agreements to improve the efficiency of
procedures. Theseagreementsare continuously evolvinginaccordance with events and developmentsand depend oninternational
relations. They serve as the main driver in the consolidation of relations between countries. Through these agreements,
experiences and information are exchanged, procedures are streamlined, and customs work at the ports are significantly
developed. Thus, inits previous plans, BCA sought to apply customs agreements, such as the Trade Facilitation Agreement (TFA)
and other agreements, from which many programs and tools, such as the Risk Management Systems for targeting goods and
travellers, the Authorized Economic Operatorss Program, and other programs that significantly contributed to facilitating cross-
border trade. BCA is determined to continue the revision of customs agreements to ensure the proper application of rules and
procedures in light of modern developments.

Administrative Goals:

1- Furthering the effort to streamline and develop customs procedures in line with the World Customs Organization>s tools and
programs to improve the quality of procedures

2- Continue to revise the Kingdom of Bahrain’s obligations in international agreements to increase the efficiency of implementing

procedures

AG (1) Alignment: AG (2) Alignment:
World Customs Organization Policies Government Plan
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First Strategic Goal

Align plans and programs with the Government's Plan, the
relevant Sustainable Development Goals, and the World Customs
Organization's policies

In its previous strategic plans, BCA has consistently aligned its objectives with the pillars of governmental work
and the World Customs Organization»s policies for the purposes of facilitating the movement of travel and trade,
and the development of emerging sectors. In the Strategic Plan 2024-2027, BCA is keen to further adopt this
approach and steadily align it with the Government>s Plan 2023-2026, the Sustainable Development Goals, and
the World Customs Organization>s policies to realise achievements, drive development, contribute to economic
growth, and fulfil the objectives of the Sustainable Development Goals.

For the purpose of achieving the first strategic goal, BCA has identified three main initiatives. First, the
implementation of environment friendly tools and practices to ensure sustainability and the transformation into
green customs and work to strengthen partnerships with the civil society to promote customs culture. Second, the
utilisation of the most appropriate tools of the World Customs Organization in customs operations and reviewing
Bahrain»s obligations in international agreements to improve the quality of customs procedures to facilitate the
movement of legitimate travel and trade and to enhance Bahrain's security and the protection of society. Third, the
consolidation of the governance principles found in the Customs Governance Manual, which came consistent with
the Government Institutions> Governance Manual and the Operational Programme for Implementation, to ensure
an effective, transparent, and accountable institution at all levels.

Initiatives of the First Strategic Goal

First Initiative

1 Implementing sustainability mechanisms and achieving partnership with society
2 Second Initiative

Utilising the World Customs Organization>s most appropriate tools to Improve the quality of procedures
3 Third Initiative

Consolidating the principles of governance implemented in Customs Affairs
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First Strategic Goal

Align plans and programmes with the Government's Plan, the
relevant Sustainable Development Goals, and the World Customs
Organization’s policies




Customs Affairs Strategic Objectives
2024-2027

First Strategic Goal
Align plans and programmes with the Government's Plan, the relevant
Sustainable Development Goals, and the World Customs Organization'’s policies

Second Strategic Goal
Reinforce customs work and develop acquisitions

Third Strategic Goal

Build the capacities and capabilities of Customs Affairs
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Customs Affairs Values

High moral values that contribute to providing guidance, and protection of its
members, and to mitigate violations that do not correspond to professional

principles.

Transparency

We are committed to sharing and providing information and clarifying

procedures and regulations fairly with stakeholders and society fairly.

Integrity and Honesty

We are distinguished by our ethical values and principles in protecting

the ports both economically and securely.

Accountability

We can assume responsibility, and all are subject to accountability

without bias.

Professionalism

We are proficient in undertaking and performing our tasks and duties

with skill and high quality.
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Customs Affairs Vision
77

Customs enhancing prosperity,
security, and economic growth

Bahrain Customs Affairs aspires to become an administration
characterised by competitiveness and fairness by providing safety
and security for trade and travel movement while contributing to
economic growth and further developing its partnership with the
business sector and various government agencies to improve the
effectiveness of fulfilling the its Mission.

These basic principles remain in effect today and shall remain as
in the future as we continue to adapt to changing requirements of
revenue collection, trade and travel facilitation, port security, and

technical advances.
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Customs Affairs
Mission

Providing excellent customs services at the
regional level, through facilitating legitimate
trade and travel whilst strengthening the security
of the Kingdom and protection of society
&

Although the demands to implement the Bahrain Customs Affairs mission are multi-faceted, they
may be clarified in four basic components:

Enhance the flow of legitimate travel and trade

Contribute to securing land, air, and sea ports

Contribute immensely to the national economy

Protect and safeguard the country from prohibited items
and imposing control on restricted items.
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Safeguarding the people of our Kingdom with
professionalism, vigilance, and integrity.

Protecting our ports from illegitimate movement of
trade and combat smuggling.

Fostering our Kingdoms economic growth by facilitating
legitimate trade and travel by implementing the rule of
law.

Continuing to enhance our operational capabilities and
technical systems.

Valuing and cherishing our duties and responsibilities to our
stakeholders and to the Crown.

What We Believe in
Customs Affairs




Introduction

Customs play a vital role in contributing to growth, economic prosperity, community security, and securing our land,
sea, and air borders. In implementing its policies, Bahrain Customs Affairs (BCA) is keen to improve the business
environment and attract investment by ensuring the implementation of its duties and responsibilities in facilitating
the movement of trade, promoting travel, combating illicit trafficking, and collecting revenues, which aligns with the
Governments Action Plan, the Sustainable Development Goals, and the World Customs Organization’s policies.

BCA has been facilitating and optimising the effectiveness of trade procedures, contributing to the development of
emerging industries, fostering constructive partnerships, and strengthening international customs cooperation. This
has been achieved by steadily implementing measurable programmes and applying a clear indicator methodology
through sound strategic planning for the achievement of its objectives.

BCA has accomplished many achievements in the field of customs work through its previous strategic plans.
Whereas, it has ensured the optimal utilization of material and technical resources, the development of electronic
programs for customs departments including the development of the Customs Single Window (OFOQ) , customs risk
management systems, the implementation of various facilitation programs and modern means of control with the
aim of facilitating trade. BCA has also continued to build and train its human resources, encouraging creativity and
innovation. Furthermore, itaimed to strengthen its relationships with partners and patrons through developing modern
communication methods to enhance the level of services provided. BCA has also adopted a governance framework
to strengthen decision-making, and ensure the successful application of adequate customs tools and programs
consistent with the World Customs Organization»s policies. This has made it a forward-thinking organization able to
carry out its duties in a professional and service-efficient manner, capable of winning many awards of excellence in
the field of customer services and governmental development programmes.

Inits 2024-2027 Strategic Plan, BCA is keen to furtherimplement its responsibilities by aligning its plans and programs
with the Government’'s Plan, the relevant Sustainable Development Goals, and the policies of the World Customs
Organization, reinforcing Customs work and developing acquisitions, and building its capacities and capabilities to
keep pace with the continuous development in Customs work and in accordance with international best practices. All
in addition to taking on the responsibility of cultivating the next generation, providing it with professional skills and
customs knowledge, and establishing a safe working environment to move forward steadfastly towards the progress
and prosperity of the Kingdom of Bahrain.
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Introduction

Mission, Vision, Values

Strategic Objectives 2024-2027

First Strategic Objective
Align plans and programs with the Government's Plan, the relevant Sustainable
Development Goals, and the policies of the World Customs Organization.

Second Strategic Objective
Reinforce Customs work and develop acquisitions

Third Strategic Objective SHIPPIN

SHiPFJI—] o
Build the capacities and capabilities of Customs Affairs.
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